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Navigating the 5 Factors of a Flexible Work Environment
FlexWork™ describes the five interdependent factors of a flexible work environment. Research shows that flexible work
arrangements lead to greater impact, more successful outcomes, and better results. Schedule a call here.
Ground-breaking FlexWork™ workshops
We offer a suite of 30+ customized workshops, available in
curated solutions to match your situation. This helps
organizations explore the advantages and challenges of
flexible work arrangements. The workshops are delivered
primarily in virtual mode. Read about the advantages of
"virtual" here. Prices start at $1,500 USD.
Three ways to use the workshops
1. Create and implement a new flexible work strategy.
2. Optimize an existing flexible work program.
3. Support current HR challenges and opportunities.
Lunch & Learn
Consider creating a Lunch & Learn curriculum (series of
workshops) for your organization.
Why FlexWork™?
Recent studies assert that 83% of employers report that a
shift to remote and hybrid work has been successful for
their organizations, 80% of workers would turn down a
job that did not offer a flexible work arrangement, and the
standard 9-to-5 workday is beginning to disappear. So,
how should we re-imagine work? Our answer is
FlexWork™. Book a workshop here.

The Five Factors of FlexWork™

Factor 1: Work Place
The physical place where the work is performed. This includes working from home (WFH), at a centralized main
location (e.g., an office), at a third location, or a hybrid model which combines multiple locations.
Factor 2: Work Time
All aspects of the passage of time related to performing the work. This includes the length of the workday or work
week and the number of work days in a year; dedicated blocks of hours or schedules for: meetings, collaboration,
individual focus (“magic” hours), learning, and breaks (during the workday and vacation time).
Factor 3: Work Space
This encompasses: 1) The physical work environment at the Work Place, including: space design, activity-based areas,
lighting, equipment, and the presence of other people. 2) Connectivity technology and digital tools to enable
effective and efficient work. 3) Governance-related confidentiality and cybersecurity, and the organization’s financial
and legal obligations in a remote-work situation.
Factor 4: Work Engagement
All aspects of motivating and supporting employees to do their best possible work. Engagement strategies and
tactics must be addressed at three levels: individual, team, and executive leadership. Our workshop modules also
include a DEI (diversity, equity, inclusion) series.
Factor 5: Work Results
These are the quantitative and qualitative key performance indicators (KPIs), which are either leading or lagging
gauges of progress and success. An organization will measure results, outcomes, and impact, and monitor activity
and outputs.
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Curated Solutions to Match Your Situation
How to use this chart:

Book a workshop

Step 1: Identify your organization’s situation and needs (5 options):
• Is there a primary central location (like an office)? Is your organization digital native? Or a combination?
• What type of work flexibility would you like to offer: some, generous, maximum?
Step 2: Review the suggested workshops. Workshop details are provided on pages 5 to 12.
Step 3: Let’s have a conversation to discuss how we can customize the program to your needs. Schedule a meeting here.
Step 1: Current Situation / Needs

Step 2: Suggested Workshops

1. You want to explore the flexible
work concept and its challenges

Core Module N⁰ 1: Introducing FlexWork™ (half-day version)

2. You have a primary central location
(office) and want to offer some
flexibility

Core Module N⁰ 1: Introducing FlexWork™ (half-day version)

Core Module N⁰ 2: Hot Topics in FlexWork™ (2 to 6 topics: 1 to 2 hours)
1.1: Hybrid Working: Office + Remote
2.2: Time-Wasters: The Productivity Thieves
2.3: Interruptions: The Bane of Working in the Office
3.2: Optimize Your Home Work Space
4.4: Team Performance: Foster Collaboration
4.5: Individual Performance: Master Your Productivity
Select some optional add-ons:
Core Module N⁰ 2: Hot Topics in FlexWork™ (2 to 3 topics)
4.9: Presenteeism: The Hidden Cost of Low Productivity
Diversity, Equity, and Inclusion series:
 4.10: The Iceberg of You: Bring Your Whole-Self to Work
 4.11: The 10 Intelligences: You’re Smarter Than You Thought
 4.12: Introvert, Extrovert, Ambivert: Which is best?
 4.13: The 4 Generations in the Workforce: All Equally Loyal in Different Ways

3. You have a primary central location
(office) and want to offer generous
flexibility

Core Module N⁰ 1: Introducing FlexWork™ (half-day version)
Core Module N⁰ 2: Hot Topics in FlexWork™ (3 to 4 topics)
1.1: Hybrid Working: Office + Remote
2.1: Four Work Schedules: Enhance Hybrid Work
2.2: Time-Wasters: The Productivity Thieves
2.3: Interruptions: The Bane of Working in the Office
2.5: Flexible Days: Alternatives to a 4-Day Work Week
3.2: Optimize Your Home Work Space
4.1: The Great Re-Evaluation & Great Resignation: Shift of Power to Employees
4.4: Team Performance: Foster Collaboration
4.5: Individual Performance: Master Your Productivity
4.6: Life-Work Balance: Make Sure “Life” Comes First
4.9: Presenteeism: The Hidden Cost of Low Productivity
5.1: MBOs: Manage the Work and Results, Not People’s Time and Location
5.4 Key Performance Indicators (KPIs): Measuring Results
Select some optional add-ons:
Core Module N⁰ 3: Implementing FlexWork™
Core Module N⁰ 4: FlexWork™ Business Simulation
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1.3: The Hub-and-Spoke Model: Office Model of the Future?
2.4: Four-day Work Week: Increase Productivity and Engagement
2.6: Other Flexible Work Arrangements: Various Alternatives
2.7: Activity-Based Schedule: Design Days & Weeks to maximize Productivity
3.1: Activity-Based Work Space: Optimize Your Central Location
4.2: Culture: The New Competitive Asset
4.3 Executive Leadership: Culture Cascades from the Top
4.7: Geo-Differentiated Salaries: Pay Based on Location
4.8: Fatigue Management: The Risk of Tired Employees
Diversity, Equity, and Inclusion series:
 4.10: The Iceberg of You: Bring Your Whole-Self to Work
 4.11: The 10 Intelligences: You’re Smarter Than You Thought
 4.12: Introvert, Extrovert, Ambivert: Which is best?
 4.13: The 4 Generations in the Workforce: All Equally Loyal in Different Ways
4. Your organization is digital native
with a central location, and you
want to offer generous flexibility

Core Module N⁰ 1: Introducing FlexWork™ (half-day version)
Core Module N⁰ 2: Hot Topics in FlexWork™ (3 to 4 topics)
1.1: Hybrid Working: Office + Remote
1.2: Work from a 3rd location: Work From Anywhere
1.3: The Hub-and-Spoke Model: Office Model of the Future?
2.1: Four Work Schedules: Enhance Hybrid Work
2.2: Time-Wasters: The Productivity Thieves
2.4: Four-day Work Week: Increase Productivity and Engagement
2.5: Flexible Days: Alternatives to a 4-Day Work Week
3.2: Optimize Your Home Work Space
3.3: Optimize Your 3rd Location Work Space
4.1: The Great Re-Evaluation & Great Resignation: Shift of Power to Employees
4.4: Team Performance: Foster Collaboration
4.5: Individual Performance: Master Your Productivity
4.6: Life-Work Balance: Make Sure “Life” Comes First
5.1: MBOs: Manage the Work and Results, Not People’s Time and Location
5.4: Key Performance Indicators (KPIs): Measuring Results
Select some optional add-ons:
Core Module N⁰ 3: Implementing FlexWork™
Core Module N⁰ 4: FlexWork™ Business Simulation
2.6: Other Flexible Work Arrangements: Various Alternatives
2.7: Activity-Based Schedule: Design Days & Weeks to maximize Productivity
4.2: Culture: The New Competitive Asset
4.3 Executive Leadership: Culture Cascades from the Top
4.7: Geo-Differentiated Salaries: Pay Based on Location
Diversity, Equity, and Inclusion series:
 4.10: The Iceberg of You: Bring Your Whole-Self to Work
 4.11: The 10 Intelligences: You’re Smarter Than You Thought
 4.12: Introvert, Extrovert, Ambivert: Which is best?
 4.13: The 4 Generations in the Workforce: All Equally Loyal in Different Ways
5.2: Measuring Productivity: The Precursor of Results
5.3: The 5 Principles of Human Performance: Internal and External Influences
Affecting Output
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5. Your organization is digital native
with no dedicated central location,
and you want to offer maximum
flexibility

Core Module N⁰ 1: Introducing FlexWork™ (half-day version)
Core Module N⁰ 2: Hot Topics in FlexWork™ (5 to 6 topics)
1.2: Work from a 3rd location: Work From Anywhere
2.2: Time-Wasters: The Productivity Thieves
2.4: Four-day Work Week: Increase Productivity and Engagement
2.5: Flexible Days: Alternatives to a 4-Day Work Week
2.6: Other Flexible Work Arrangements: Various Alternatives
2.7: Activity-Based Schedule: Design Days & Weeks to maximize Productivity
3.2: Optimize Your Home Work Space
3.3: Optimize Your 3rd Location Work Space
4.1: The Great Re-Evaluation & Great Resignation: Shift of Power to Employees
4.4: Team Performance: Foster Collaboration
4.5: Individual Performance: Master Your Productivity
4.6: Life-Work Balance: Make Sure “Life” Comes First
5.1: MBOs: Manage the Work and Results, Not People’s Time and Location
5.4 Key Performance Indicators (KPIs): Measuring Results
Select some optional add-ons:
Core Module N⁰ 3: Implementing FlexWork™
Core Module N⁰ 4: FlexWork™ Business Simulation
4.2: Culture: The New Competitive Asset
4.3 Executive Leadership: Culture Cascades from the Top
4.7: Geo-Differentiated Salaries: Pay Based on Location
Diversity, Equity, and Inclusion series:
 4.10: The Iceberg of You: Bring Your Whole-Self to Work
 4.11: The 10 Intelligences: You’re Smarter Than You Thought
 4.12: Introvert, Extrovert, Ambivert: Which is best?
 4.13: The 4 Generations in the Workforce: All Equally Loyal in Different Ways
5.2: Measuring Productivity: The Precursor of Results
5.3: The 5 Principles of Human Performance: Internal and External Influences
Affecting Output
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Interactive Presentations and Workshops

Book a workshop

All 5 Factors: The Core Modules
Module

Length

Core Module N⁰ 1 (CM1):
Introducing FlexWork™

30, 90 or
120-minute
interactive
presentation
OR
Half-day
workshop

Core Module N⁰ 2 (CM2):
Hot Topics in FlexWork™

60, 90 or 120
minutes
Small-group
and plenary
discussions

120-minute
workshop
Core Module N⁰ 3 (CM3):
Implementing FlexWork™

OR
Half-day
workshop to
create an
action plan

Pre-requisites* / Companion Modules / What you will learn and discover
Core Module pre-requisite for other workshops
• Importance of flexible work: statistics
• The 5 factors of FlexWork™
• The FlexWork Evolution Ladder™
• Included in the half-day workshop:
– Pre-session quiz
– Your organization’s current position on the FlexWork Evolution Ladder™ and
the future vision
– The Daisy Rule
– The 10 FlexWork Principles™
– Case studies: 10 organizations, 10 approaches
Pre-requisite: CM1
• 60 minutes: 2 to 3 topics
• 90 minutes: 3 to 4 topics
• 120 minutes: 5 to 6 topics
“If our organization adopts flexible working, how might we tackle the following
challenges?” A provocative discussion. Select topics from the list below:
• Who do we risk “leaving behind”? Women? Parents? BIPOC community? LGBTQ
community? Men? Young families? Older workers?
• Can flexible working be applied everywhere? Perhaps not everyone can
participate. Flexible working may not be suitable for some jobs.
• Employee burnout is increasing, especially among high performers: Is this the flip
side of the Great Resignation?
• What is “fatigue management”, and how does it affect knowledge workers?
• How do we overcome proximity-bias and distance-bias? “If I can’t see you, how
do I know you’re working?”
• The right to disconnect: What is the challenge and is government legislation the
answer?
• The WFH (work-from-home) trend is detrimental to downtown service industries
that rely on office workers, while benefiting suburbs and small towns.
• Permanent remote work is not healthy for companies: Economists
• Unlimited vacation days: A double-edged sword?
• Corporate surveillance software (keystroke tracking, screenshots, and facial
recognition): Is it acceptable for your organization to check that you’re working?
• Does a “hustle culture” mean WFH is not an option?
• Does an open-plan office lead to more collaboration or more interruptions?
• Other topics may be suggested by the Client.
Pre-requisite: CM1
Suggested pre-requisite: CM2
• How to apply the 5 Factors at the individual level: Design your perfect workday,
work week, work year.
• The position of your organization on the FlexWork Evolution Ladder™ and
implications. What does success look like? What are potential barriers and
gateways to evolve through successive stages?
• The importance of and how to segment your workforce, and how to apply the
FlexWork Evolution Ladder™ to each segment.
• Your organization’s Daisy.
• The 10 steps and 7 success tips for implementing flexible working.
• How to apply the Spectrum of Participation for an employee-driven solution.
• How to track progress, including setting a baseline measure.

* Core Module N⁰ 1 (CM1) is generally a pre-requisite for all other modules.
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All 5 Factors: The Core Modules (cont’d)
Module

Core Module N⁰ 4 (CM4):
FlexWork™ Business
Scenarios

Length

60, 90 or 120
minutes
Group role-play

methodology
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• Pre-requisites* / Companion Modules / What you will learn and discover
Pre-requisites: CM1 and CM2
Suggested pre-requisites: CM3, and selected modules pertaining to the
organization’s specific context
• 60 minutes: 2 to 3 scenarios
• 90 minutes: 3 to 4 scenarios
• 120 minutes: 5 to 6 scenarios
• Experience, in a safe environment, the advantages and challenges of flexible
working. Customized to each organization’s unique situation.
• Small and large group role-plays of various short scenarios
• Identify and solve potential challenges in a proactive manner. Capitalize on
advantages.
• Develop key insights into the unique barriers and gateways of flexible working
within your organization.

Factor 1: Work Place
Module

1.1: Hybrid Working: Office +
Remote

1.2: Work From a 3rd Location:
Work from Anywhere

1.3: The Hub-and-Spoke
Model: Office Model of the
Future?

Length

Pre-requisites* / Companion Modules / What you will learn and discover

120-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion module: 1.2
• Definition of hybrid working, and the hybrid work spectrum.
• Different types of hybrid-work models.
• Distinction between remote work and work-from-home (WFH).
• Advantages and disadvantages of hybrid working for employees and
management.
• Advantages and disadvantages of “hot-desking” / hoteling.
• Discover your personal recipe for hybrid working.
• Hybrid work options linked to various job functions.
• Case studies

120-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 1.1
Suggested companion module: 1.3
• Imagine different locations where work can be accomplished. What is a
“shoffice”?
• Advantages and disadvantages of working from 3rd locations.
• Corporate Digital Nomads: Who are they? How does it work?
• Case studies
• Expand your personal recipe for hybrid working.

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 1.1
Suggested companion module: 1.2
• Description of the hub-and-spoke model.
• Discussion: Could hub-and-spoke be appropriate for your organization?
• Further expand your personal recipe for hybrid working.
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Factor 2: Work Time
Module

2.1: Four Work Schedules:
Enhance Hybrid Work

2.2: Time-Wasters:
The Productivity Thieves

2.3: Interruptions:
The Bane of Working in
the Office

2.4: Four-Day Work Week:
Increase Productivity
and Engagement

2.5: Flexible Days:
Alternatives to a 4-Day
Work Week

Length

Pre-requisites* / Companion Modules / What you will learn and discover

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 1.1
Suggested companion modules: 1.2 and 1.3
• The 4 work schedules (office and/or remote) and the suitability to various work
contexts.
• Advantages and disadvantages of each schedule.
• Explore which schedule is more suitable for you, your department, your
organization.

90-minute or
Full-day
session

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion module: 2.3
• Definition of a “time waster” and the top 10 workplace time wasters.
• Generate a list of time-waster activities in your job.
• Calculation of the impact of even small time-wasters.
• Meetings: Is this an overused tool?
• Approaches to reduce or eliminate time-wasters.
• Full-day session option: Identify and eliminate all non-value-added time-waster
processes and tasks in your department or organization.

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion module: 2.2
• Various types of interruptions. What is a “drive-by”?
• Beneficial and counterproductive interruptions.
• Difference between monochronic and polychronic work styles. Why do they
cause stress?
• The multi-tasking myth.
• Calculation of the true cost of interruptions.
• How to reduce “bad” interruptions.
• The open-plan office concept: More collaboration or more interruptions?

120-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 2.1
Suggested companion modules: 2.2 and 2.3
• History of the work week and weekend, and how these constructs are applied
in various parts of the world.
• Three variations of a 4-day work week.
• What problem is the shortened week attempting to solve?
• Examples of companies who have instituted a shortened work week.
• Explore the possibility of a 4-day work week for your organization.

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 2.1
Suggested companion modules: 2.2 and 2.3
• Generate a list of flexible work schedule policies (e.g., Flexible Fridays, NoMeeting-Wednesdays)
• Benefits and drawbacks of each alternative.
• Design a policy that might work for your team, your department or you
organization. What challenges might you encounter during implementation?
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Factor 2: Work Time (cont’d)
Module

2.6: Other Flexible Work
Arrangements: Various
Alternatives

2.7: Activity-Based Schedule:
Design Days & Weeks
to Maximize Productivity

Length

Pre-requisites* / Companion Modules / What you will learn and discover

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 2.1
Suggested companion modules: 2.4 and 2.5
• Nine other flexible work arrangements, with examples.
• Explore the possibility of incorporating some of these arrangements within
your organization.

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisites: 2.2 and 2.3
Suggested companion modules: 2.4, 2.5 and 2.6
• The categories of activities of knowledge workers and estimate the percentage
of time for each one (e.g., focus times, collaboration times, learning times, etc.)
• What are the “magic hours”?
• How to capitalize on synchronous and asynchronous collaboration.
• How your organization’s policies and technology can be helpful in establishing
an activity-based schedule.

Length

Pre-requisites* / Companion Modules / What you will learn and discover

120-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 2.1
Suggested companion module: 2.6
• Definition of activity-based working.
• Description of ABW benefits.
• Eight types of activity-based work spaces.
• Discuss how a re-imagined workspace design could increase your
organization’s productivity.

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 2.6
Suggested companion module: N/A
• Five features of the physical environment at home which affects productivity.
• Connectivity and digital tools in a 3rd location and their effect on productivity.
• Governance aspects of working from home, including security, confidentiality,
as well as your financial and legal obligations, and that of your organization.

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 1.2
Suggested companion module: 2.6
• Five features of the physical environment in a 3rd location which affects
productivity.
• Connectivity and digital tools in a 3rd location and their effect on productivity.
• Governance aspects of working from a 3rd location, including security,
confidentiality, as well as your financial and legal obligations, and that of your
organization.

Factor 3: Work Space
Module

3.1: Activity-based Work
Space: Optimize Your
Central Location (e.g., an
office)

3.2: Optimize Your Home Work
Space

3.3: Optimize Your 3rd
Location Work Space
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Factor 4: Work Engagement
Module

4.1: The Great Re-Evaluation &
Great Resignation:
Shift of Power to
Employees

4.2: Culture: The New
Competitive Asset

4.3: Executive Leadership:
Culture Cascades from
the Top

4.4: Team Performance:
Foster Collaboration

Length

Pre-requisites* / Companion Modules / What you will learn and discover

120-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion module: 4.2
• Definition of the Great Re-Evaluation. How is it linked to the Great Resignation?
What are the global context and statistics? Which types of jobs are most
affected? How does this impact your organization?
• Driving forces behind the trend: the phenomenon has been building for the
past decade. Is the “quitting contagion” spreading?
• Various strategies and tactics that your organization can adopt to counteract
the trend: employee purpose and engagement, retain employees, and attract
new talent to fill vacant posts.

120-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 4.1
Suggested companion module: 4.3
• Definition of organizational culture and its components.
• Description of your organization’s culture.
• Definition of engagement.
• Maslow’s Hierarchy of Needs, and Herzberg’s Hygiene Theory as frameworks to
describe the components of job satisfaction and engagement.
• Employee Purpose and link to the organization’s purpose statement. What
happens when there is a disconnect?
• Debate: Is “culture” the antidote to the Great Resignation?
• Culture as a competitive advantage.

Half-day
workshop

Pre-requisite: CM1
Suggested pre-requisites: 4.1 and 4.2
Suggested companion modules: 4.4, 4.6, 4.7, 4.8
• Review of the organization’s Mission, Vision, and Values. How will these change
in a flexible working environment?
• Critique the organization’s current culture (dinosaur, lion, gazelle, tortoise) and
interpret the implications.
• Identify the organization’s current position on the FlexWork Evolution Ladder™.
Diagnose the reason.
• Envision the future position. Propose strategies to navigate from the current
state to the future state.
• The FlexWork Principles™ as guiding principles for the leadership team.
• Explore why some leaders resist empowering virtual teams.

Half-day
workshop

Pre-requisite: CM1
Suggested pre-requisite: 4.2
Suggested companion module: 4.5
• The distinction among coordination, cooperation, communication, teamwork,
co-creation, and collaboration. Understand the importance of collaboration.
• The 7 criteria for collaboration.
• The myth of office-first collaboration.
• Difference between virtual co-creation and in-person conversations.
• Three common fallacies about collaboration and creativity.
• How to replicate “chance encounters” in the physical workplace with an online
variation.
• How to capitalize on both synchronous and asynchronous collaboration.
• Tips for engaging virtual and hybrid teams.
• Ten questions to increase the level of collaboration and accountability:
different questions for team members, team leaders, and executive
management.
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Factor 4: Work Engagement (cont’d)
Module

4.5: Individual Performance:
Master Your Productivity

4.6: Life-Work Balance:
Make Sure “Life” Comes
First

4.7: Geo-Differentiated
Salaries:
Pay Based on Location

4.8: Fatigue Management: The
Risk of Tired Employees

4.9: Presenteeism: The Hidden
Costs of Low Productivity

Length

Pre-requisites* / Companion Modules / What you will learn and discover

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion module: 4.4 and 4.6
• The different roles and responsibilities of the organization, the team leader,
and the individual regarding productivity.
• Five stressors related to working from home.
• 20 tips to increase and maintain productivity when working remotely (at home
or a 3rd location).

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion module: 4.4 and 4.5
• Evaluate your personal life-work balance.
• Definition of work-life balance and life-work balance and the importance.
• Why is “balance” a moving target?
• Definition of “corporate Stockholm Syndrome” and how it was exacerbated by
the global Covid pandemic.
• Your organization’s current policies regarding life-work balance, as well as the
unwritten expectations (e.g., responding to emails in evenings and on
weekends).
• How can your organization help its workers be more balanced?
• Examine how you can help yourself to be more balanced.

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisites: 4.1 and 4.2
Suggested companion module: 4.3
• Definition of geo-differentiated salaries (location-based pay).
• Examples of companies who have adopted location-based pay:
by geographic location; by remote versus in-office workers.
• Japanese example of an internal currency to level the playing field.
• Debate the pros and cons:
– Does a flexible work environment render obsolete location-based pay
strategies?
– Should WFH (work-from-home) workers be paid less?

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion module: 4.3
• The old and new views of sleep.
• Fatigue and fatigue management: the need for sleep, sleep loss and recovery,
circadian effects, and the influence of workload.
• Complete and analyze a risk assessment matrix. Levels of risk associated with
various job functions.
• The fatigue management approaches within your organization.
• The implications for a flexible work environment.

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion module: 4.3
• Definitions and descriptions of the three variations of “presenteeism”.
• Difference between presenteeism and absenteeism.
• Symptoms of presenteeism and examples.
• Causes of each type of presenteeism.
• Strategies and tactics to reduce presenteeism and absenteeism.
• Implications for a flexible work environment.
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Factor 4: Work Engagement (cont’d)
Module

Length

Pre-requisites* / Companion Modules / What you will learn and discover

Diversity, Equity, and Inclusion (DEI) Series: Celebrating and Championing Our Differences

4.10: DEI: The Iceberg of You:
Bring Your Whole-Self to
Work

4.11: DEI: The 10 Intelligences:
You’re Smarter Than You
Thought

4.12: DEI: Introvert, Extrovert,
Ambivert: Which is best?

4.13: DEI: The 4 Generations in
the Workforce:
All Equally Loyal in
Different Ways

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion modules: 4.11 and 4.12
• Description and examples of personal icebergs.
• Privately, create your personal iceberg, and answer: Which parts of yourself do
you want to bring to work? Which parts of your iceberg would you like to keep
“under water” and not bring to work?
• Implications of personal icebergs as it relates to work and productivity.
• Discuss the implications for a flexible work environment.
• What message, if any, would you like to send to the leadership of your
organization?

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion modules: 4.10 and 4.12
• Description and examples of the 10 Intelligences.
• Individually, explore your intelligences.
• Explore the implications for individuals and leaders.
• Explore the implications for meetings or conferences, whether in-person or
virtual.
• [Optional topic] Explore the implications for strategy and marketing executives.
• Discuss the implications for a flexible work environment.
• What message, if any, would you like to send to the leadership of your
organization?

60-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion modules: 4.10 and 4.11
• The importance of viewing your organization’s workforce from a personality
perspective.
• Description, comparison, and examples of people who are introverts,
extroverts, and ambiverts.
• Explore your personal preference, and the implications for your job function.
• Debate “nature” versus “nurture”: How much can we change our natural
tendency?
• Various strategies and tactics to optimize the participation of each personality
type.
• What message, if any, would you like to send to the leadership of your
organization?

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion modules: 4.3
• The importance of viewing your organization’s workforce from a generational
perspective.
• Description and comparison of the 4 Generations in the workforce. What
strengths does each generation contribute to your workforce?
• Various strategies and tactics to optimize the participation of each generation.
• Discuss the implications for a flexible work environment.
• What message, if any, would you like to send to the leadership of your
organization?
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Factor 5: Work Results
Module

5.1: MBOs: Manage the Work
and Results, Not People’s
Time and Location

5.2: Measuring Productivity:
The Precursor of Results

5.3: The 5 Principles of Human
Performance: Internal and
External Influences
Affecting Output

5.4: Key Performance
Indicators (KPIs):
Measuring Results

Length

Pre-requisites* / Companion Modules / What you will learn and discover

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisites: 2.1 and 2.6
Suggested companion modules: 5.2, 5.3 and 5.4
• Description of Management by Objectives (MBOs) and its history.
• Main aims of MBOs, and its link to the organization’s overall goals.
• Importance of MBOs within a flexible work environment.
• Description of benefits and limitations.
• Five steps to create an MBO model.

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: 5.1
Suggested companion modules: 5.1, 5.3 and 5.4
• Comparison of the old and new definitions of productivity: inputs versus
outputs.
• The challenges of measuring productivity.
• How do knowledge workers typically spend their time?
• Discuss participants’ individual experiences with productivity. Explore
“productivity dysmorphia”.

90-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion modules: 5.1, 5.2 and 5.4
• The 5 Principles of Human Performance.
• Explore how the 5 principles can affect an individual’s output. Various scenarios
are discussed.

60-minute
workshop

Pre-requisite: CM1
Suggested pre-requisite: N/A
Suggested companion modules: 5.1, 5.2 and 5.3
• The distinct types of performance indicators.
• SMART indicators.
• Importance of leading and lagging indicators.
• Explore the possibility of incorporating some additional success indicators
within your organization.

MBOs = Management by Objectives
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Interactive and Customized Presentations and Workshops

Book a workshop

FORMATS
All sessions are highly interactive, customized, and available as a presentation or a workshop format. Prices start at $1,500 USD.
 Core Modules: All 5 Factors
– The four Core Modules are the backbone of the FlexWork™ program. Core Module N⁰ 1: Introducing FlexWork™ is a
pre-requisite for all other modules.
– These modules highlight the interplay of the five FlexWork™ factors.
 Workshops: A series for each factor
– Select one or several workshops from any or all the 5 Factors.
 Curriculum or Strategy Development:
– Use our Curated Solutions to match your situation (see page 2).
– Create a customized curriculum for your organization with an ad hoc selection based on desired content and duration:
half-day, full-day, 2-day or 3-day sessions. Consider a Lunch and Learn series.
– For strategy development, we will work with you to develop a flexible work strategy that leverages the unique strengths
of your organization.
AUDIENCE
Suitable for all levels of an organization, however, we recommend separate sessions for each cohort.
 Senior executives, including leadership teams: C-Suite, presidents, vice-presidents, directors
 Managers, team leaders, supervisors
 Other employees and associates, including front-line workers
FEATURES
 Delivery mode:
– “Virtual” is the primary delivery mode. Read about the advantages of “virtual” here.
– In-person and hybrid sessions will be offered in the future.
 Interaction style:
– Our workshops adhere to best practices in adult learning.
– All workshops incorporate 25% – 30% presentation of concepts, and 70% – 75% active learning by applying the concepts
to your situation and organization.
 Workshops: Mix-and-match
– Each workshop is self-contained and can be presented in any order, and generally requires one or several hours to
complete.
 Methods:
– Pre-session quick assignment or quiz to introduce the topic.
– Professional group-process facilitation methods and techniques to ensure an optimal experience for all participants.
– Individual work, small-group discussions, and large group (plenary) discussions, and group role-play (scenarios).
– Action-planning to apply learnings to the work situation.
– Customized action-learning assignments between multi-day sessions.
– Post-session hand-out (e-copy) summarizing the main concepts of each workshop.
 Tools:
– A video-conferencing platform (MS Teams, Zoom, or Google Meet) for break-out groups and plenary discussions,
including the platform’s basic collaboration tools (e.g., chat, annotation, and whiteboards).
– A selection of innovative third-party digital collaboration tools for synchronous and asynchronous work.
– Other digital and analog tools to energize, foster creative thinking, and enhance learning and retention.
– Session notes: Executive Summary of participants’ output of each workshop. This option is available at an additional cost.
– Virtual graphic facilitation to capture the essence of the conversations by transforming dialogue into meaningful
graphics. More details here. This option is available at an additional cost.
– Participation gift: Offer your participants a small gift for completing a workshop and as a reminder about productivity.
For example, a mug emblazoned with “I survived another meeting that should have been an email.” Add a mug-warmer
or opt for an insulated water bottle for hot and cold drinks. These options are available at an additional cost.
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Dawn A. Sutherland, MBA, CPF
President

www.sutherlandassociates.com

Dawn Sutherland is president of the firm Sutherland & Associates Inc. As an expert strategist, business coach and group process
facilitator, she helps Business-to-Business and Business-to-Consumer organizations and teams be more effective and more
strategic. Her primary services encompass consulting on business strategy and strategic thinking, as well as facilitating strategic
planning and other planning processes (including healthcare advisory boards, change management, and benchmarking), problem
solving (including process improvement and survey feedback), relationship building approaches (including customer service
improvement, team start-up, new leader integration), creative brainstorming, and public and stakeholder consultations.
A seasoned professional
Dawn has more than 25 years of experience in senior management and executive roles at several multi-national companies in
strategic planning, marketing, product/brand management, communications and advertising. She is also a Certified Professional
Facilitator. Certified Professional Facilitator (CPF) is a designation granted by the International Association of Facilitators (IAF).
Experience in a broad range of industries and functional areas
She works with individuals at many levels of the organization (executive management to the front lines) and with many different
divisions (Corporate Head Office, Research & Development, Marketing, Sales, Customer Service, Human Resources) at a global,
national and local level. Dawn has experience in many industry sectors,
including health sciences (medical technology, biotechnology, and
pharmaceuticals), information technology, aviation, consumer packaged
goods, quick-service restaurants, government, professional services,
academia (tertiary/post-secondary education), tourism, and advertising
agency/integrated communications.
Education and Book
Dawn holds a Bachelor of Journalism degree (High Honours) with a
minor in psychology (Carleton University) and an MBA (McGill University
and Institut Supérieur des Affaires–HEC, Paris, France). She is currently
writing a business book which combines best practices in strategic
thinking and planning, strategy models, and team-based problemsolving and decision-making.

Testimonials

“Having worked with Dawn on both Corporate and Brand strategy projects, I can confidently say that she in one of the best
strategic minds in the business.” Jamie Condie, President USA and Canada (ret.), Becton Dickinson, Franklin Lakes, NJ
“I have worked with many professional facilitators. Dawn without question is the best facilitator that I have ever hired to manage
our strategic planning workshops.” Ron Reed, Director Strategy (ret.), SITA, Atlanta, GA

“Dawn is the most effective and skilled facilitator with whom I’ve worked.” John Simmons, Chief Executive Officer, AceAge, Toronto, ON
“Dawn is extremely skilled at facilitating multi-functional groups on highly technical and complex subject matters. She has
effectively led multiple-day corporate retreats, successfully keeping the group energized, focused and on-task even when the
issues evoked strong emotions and dissension." Tobi Karchmer, MD, MS, Chief Medical Officer, Baxter International, Baltimore, MD
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